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Executive Summary

Mentoring in Violence Prevention (MVP) is a partnership approach, based in schools, which aims to
promote positive relationships and reduce violence, particularly gethdsed violence and bying.

It utilises a creative bystander approach where males and females are not looked on as potential
victims or perpetrators but as empowered and active bystangdrs havethe ability to support and
challenge peers. Senior pupils are trained as mentonrgounger pupils and lead sessions based on
realistic scenarios whicexploretopics, such as rumours, sexting and coercive behaviour, through
discussion and rolplay. The programme also looks at the attitudes anfiuences that lead to

genderbased wvdlence.

Following a pilot programme in 2012, Scottish Government funding has enabled the Violence
reduction Unit and Education Scotland to work together in partnership to build a sustainable model

of delivery.

In Scotland, from June 2015 to June 2016, naenber of local authorities engaged with MVP has
risen from 9 to 13 with the number of schools involved rising from 49 to 91. Over the past school
year 846 MVP sessions have been delivered by mentors and the national team. The programme has
reached approxhately 16,725 pupils and 3438 adults. The number of authorities with their own
trainers has grown from 2 (Edinburgh and Inverclyde) to 6 with staff from 4 authorities attending
the Train the Trainer programme and receiving subsequent coaching (DumfdeSaloway, East

Ayrshire, Falkirk, Scottish Borders).

To ensure effective implementation, clear readiness guidelines have been developed and support
has been offered to staff as they deliver the programme. The ways in which MVP can help contribute
towardsthe aims of a variety of policies, such as Equally Safe (2a&dd)Delivering Excellence and

Equity in Scottish Education (2016), have been highlighted.

During 2016 a major MVP development has been a revision of the playbook. New scenarios have
been writen in consultation with relevant groups allowing a wider range of topics to be explored.
These topics have included pornography, transgender bullying and further scenarios exploring
coercive control. Session plans to accompany the scenarios have betmweiencourage greater

consistency in the delivery of the sessions.

A wide variety of partners have been engaged to support the roll out and delivery ofBddPation

staff have been working witlPolice, Health practitionersCommunity €aming and [@velopment




workers, Educational ehologists, 3rd sector staff, Violence againsirién workers and parents

(including grandparents) Feedback from partners and staff indicates that the partnerships
developed have allowed a more effective delivery of viokepevention work. Sometimes MVP has

been the gateway for partners to be able to engage with school staff who might previously not have
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Evidence of the impact of MVP has been gathered through staffbfeek, attitude questionnaires

and focus groups.

Following MVP, both mentors and mentees are more aware of the issues related to violence, gender
based violence and bullying. Attitude surveys before and after the MVP input show a positive
increase in the ercentage of young people who report that they would act if they saw a particular
behaviour occurring. This includes an increased intention to act when witnessing a range of
behaviours from namealling to patterns of coercive control. Staff report arr@ase in pupils who

are ready to alert them to safety concerns: from a fight brewing, or a friendhaething, to
someone carrying a sharp object into school. This increased communication allows staff to be
proactive and to put support in place as necegs®upils and staff have also related examples of
pupils intervening on the school bus or in the community when they have witnessed violence or
bullying. Pupils report that they are now aware of a variety of ways that they can intervene when
witnessing Bhaviours that are detrimental to wellbeing. Some mentors report they are now more

aware of the need to ensure their own personal safety when intervening.

Both pupils and staff refer to an improved ethos within school and a reduction of barriers between
ORSNJ YR @2dzy3SNJ LJzLIAf a® aSyid2NBR FyR adlFF ARSy.
the enhancement of a range of skills such as teemnk and presentation skills. Staff suggested that

leadership was a key quality developed by involvement éngfogramme.

Following staff training in MVP, there is a significant increase in the number of staff who feel that
they have the necessary skills to educate others about gehdsed violence. There is evidence of
increased awareness of issues, an increasdhose who believe that bystanders can make a
difference and a rise in the number of staff who thought that they would challenge gédyaded

violence.

A brief summary was given of challenges encountered in 2016 as well as actions taken with a brief

outline of the next steps for MVP in Scotland concluding the report.
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Vision Statement

Our vision is for safe communities built on positietationships where every young person in

Scotland wl flourish, attain and lead.
Mission Statement

To create safe and supportive learning environments by challenging bullying and abuse, building

relationships and creating partnershipstiveen schools andommunities.

MVP Scotland is a partnership between Scottish Government, The Scottish Violence Reduction Unit
and Education Scotland. Despite continued reductionghénlevels of violenceit is clear thatit
remains an issue across Scotland. The Menin Violence Prevention programme provides
excellent opportunities to discuss a range of issuelsted to violence,within an educational

frameworkwhere positive relationships andealth and Wellbeing are key.

MVP Scotland has grown from strengthdivengthsince it was introduced to this country in 2011
With support from partners MVP Scotland is now a welstablished educational violence

prevention resource serving both the needs of schools and community safety in Scotland.

The MVP Scotland tea are delighted to present this annual report for 2015/2016. The report
intends to communicate past and ongoing work that is clearly contributing to the overall success of
the MVP Programme. The development of the programme has been made possible #ith th
support of many local and national partners as well theough core funding from Scottish
Government. This has allowed the MVP team to both expand and become ever more experienced in

the delivery of the MVP model in Scotland.



Why is MVPNeeded?

The negtive impact on welbeing fromall forms of violence, bullyingehaviour and social exclusion
is well recognised. Mentors in Violence Prevention aims to empower young people to address these

issues withpeers in a safe wagenderbased violencés a particular focusof the approach

Genderbased violence is endemic in Scottish society; domestic abuse incidents arearsirthere

is evidence that young people, particularly girls, encounter physical, emotional and sexual partner
violencd . Asurve2 ¥ { O2GGAaK &2dzy3 LIS2LIX S 2F aSO2yRINE &
+A2f SyO0S I 3 Ay'afound tRayskeredypicahviewsnod gender roles exist and those

holding those views were less likely to view a range of behaviours relatednestic violence as

very seriously wrong or likely to be very harmful. This reinforces the need for prevention work as

advocated by the Equally safe Strategy (2016) which states,

w2 S ySSR (G2 StAYAYF(GS GKS &e&aids videdce AghigsRemNanA y S |j dzt
and girls, and we need to be bold in how we do that through prioritising a relentless focus on
LINBGSYyGA2y ®Q

MVP offers a peer mentoring programme which gives young people the opportunity to explore and
challenge the attitudes, belis and cultural norms that underpin gendeased violence, bullying

and other forms of violence. Within MYRhe violence that is addressed includes a range of
behaviours including bullying, narwalling, sexting, controlling behaviour and harassmehit.
bystander approach is utilised in the programme whereby both male and female pupils are

empowered to support and challenge peers and to be active in preventing violence in a safe way.

The programme is an approach which helps to deliver many of the keyierpes and outcomes in

the Curriculum for Excellence and contributes to a culture of safety where learning can flourish. The
approach encourages community partners (police, community learning and development,
psychological services, health) to work togatheéth school staff in the training of mentors and in

the embedding of the approach in schools. This partnership model encapsulates the spirit of the
yEGA2YyFE FLILINREFOK WDSGOAY3 AlG wA3aKG F2NI 9OOSNE [ K



Background: The Journey to 2015

Following a sccessful pilot programme iBdinburgh and Inverclyd@ 2012,the subsequentwork
was focused on building experience and developing the tools that would support future embedding
and sustainabilityf the programme. #ndingsecuredin 2013 supported the ssndment of a MVP

trainer from Edinburgho join the National Cerdinator.

From this point in 2013MVP increased its presence in both Edinburgh and Invercly@gerials
were developedand the training of new MVP trainefom these authoritieswas suported. These

new trainers permitted both authorities to deliver their own MVP trainings with a decreasing level of
support from the national team. The sucsesf thisstrategyis underlined by the fact thaboth
authorities have greatly increased thaichool€involvement in the programme. Both authorities

continue toplan,develop, implement and embed the programme.

Whilst the secondment of the original trainer was coming to an pravision ofadditionalfunding
from Scottish Government in 2015 prdeid the opportunity to continue to develop this model of
sustainability This fundingupported the recruitment of 3urther MVP trainers and a support role
with afocus on the development dbcal authorityreadinessprogramme fidelityand strengthernng
policy links The National team now comprises a-aalinator (Violence Reduction Unit) and 4

development officers (Education Scotland).

With these additional resources the MVP team developed a plaich had thekey ains of both
embedding the MVP Programe in authoritiesalready involved in MVP but alsengaging new
authorities, supportinghe implementation and embedling of the programme in these new areals

was clear prior to this that there was a growing demand to implement the programme across
Scotand. Programme links to health and wellbeiag well aghe focus on healthy relationships
which are important for attainmentglearly contributed to how school staff viewellVP as a

resource that would support a range of educational priorities.

Thetimeline overleaf illustrates the MVP journey in Scotland.
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2011

JacksorKatz the author of MVPspeaks at VRU Domestic Abuse Conferenc

2012

2013

2014

2015

2016

Pilot programme designed to test the impact of the American MVP m
adapted tothe Scottish context

MVP supports initial training in Edinburgh and Inverclyde (3 schools involv
MVP Scotland playbook developed

Report on pilot project is published indicatimmpsitive impact in Scottish
context Perth & Kinross, North Lanarkshire, East Ayrshire and ScottishrB¢
receive initial MVP Trainin@ schools involved)

MVP Playbook linked to CfE asupported by Edwation Scotland

First MVP Scotland leadership summit held Sabttish Police (ollege and

attended by 150 young mentors

Additional funding btained to support a cdrainer

Development of MVP Scotland training programme

Capacity building inEdinburgh and Inverclyde tougport long term
sustainability

Development of school implementation guide

Design of MVP Scotland Train thaifer pragramme and associated materia

Engagement of further new authoritieg Glasgow, Falkirk, Dumfge QO

additional schools)

1st MVP Train the trainer event supporting Edinburgtd dnverclyde to
become MVP seBufficient 8 additional school}

Additional funding to support recruitment of 4 members of MVP trairdang

developmentteam.

Development of programme fidelity framework to ensure MVP consiste
across authorities and schools

MVP Scotland website goes live.

MVP National steering group established.

Delivery of2nd Train the trainer enablingmore local authorities tdoecome
MVPseltsufficient(Dumfries& Galloway, East Ayrshir8cottish Borders and
Falkirk)

Engagement of new Scottish Authoritiddidlothian, South Lanarkshire,
Shetland, Renfrewshije

Design of new MVP Scotland playbook and session plans

1391 MVP mentors delivere®33 sessions tdl1058young people across3
local authorities

¢KS 22dNYSe 02y iAYydzSaXxXXXXo



What was the Plan201516?

The main aims of the plan féAVP in Scotland 20156 were toembed the MVP programme in more
Scottishlocal authorities andschools ando build sustainability The planned activities to reach

these aims were as follows:

Embed MVP in more Scottish schools

-increase the number of new authorities
- increase the number of new schools
- increase the numbeof sessions delivered

-increase awareness of the MVP programme
Build Sustainability

-increase the number of authorities with trainers

-create and utilise a clear implementation framework

-promote evidence based practice

-adapt the programme to the Scaiti context

-offer staff and pupils opportunities for support and developmern

-build sustainable partnerships at local and national level

10



What has beenachieved?

A key aim of the MVRational teamis to build a programme model that nationally and locally both
grows and is sustained. Since August 2015 the focus for the MVP teathenefore been to
support existing areas in programme development and also to expa@deach of MVP across

Scotland.

By June 201&3 Local Authoritiesn Scotlanchave becomeinvolved in the development of the MVP
Programme. To put this into some perspective the following map identifies current authorities

where MVP is being implemented.
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Aberdeenshire

_‘ Aberdeen City

1 | Inverclyde

Renfrewshire

Perth and Kinross

Shetland Islands

Glasgow City

South Lanarkshire

North Lanarkshire

East Ayrshire
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Falkirk

10 | Scottish Borders

11 | City of Edinburgh

12 | Midlothian

13 | Dumfries and

Galloway Local Authority Boundanes - Ordnance Surey 2002
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Summary of reach of MVP in June 2016

% Local
Authorities

sessions
delivered by

mentors

pupils
reached

* This figure includes pupils reached through men{@®058)and the national tean{5667)
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Embedding MVP in Scottish Local Authorities
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both Edinburgh and Inverclyde. Staff iotl authorities with initial support from the MVP team

have ben able to deliver training tdhe remaining schools in their authorities. This modkbwed
schoolsinvolvedin these two authoritiego rise from 10schools (pre 2014) to 28chools in 2015

and 30 schools in 2016

In February 2016 F dzNI KSNJ | dzi K2NAGASa FTGGSYRSR || WeENIAY
these authorities to start to introduce MVP into other scis in their authority. fiis model aw

schools involved rise from kZhooldn 2015to 23 schools by June 26.

Expansion in Local Authorities anal$ols 201516

Both the development of the Train the
Trainers programme and the additionah#t
seconded to the MVP team haveelped
increase the numbers ofschools and
authorities involved in MVP development.
The kssons learned from the early 2012/13
implementation processin addition to the

introduction  of an  implementation

framework, have helped develop a more
rigorous process when engaging new
authorities. As well as meeting current demand thes beena recognition that both school and

authority readiness neexto be in place to ensure successful implementation.

Key eadinesgjuestions havdeen developed anthese areshared withlocalauthoritiesat the start

of the engagement processhen they expressan initial interest in developing MVP Following
readinessdiscussionsthe MVP team work closely with authorities and deliver a 90 minute
engagement session with Authority Education leads, school leadership and partners. This session not
only communicate the MVP Programme batsodescribes how MVP can support schdolsleliver

on a range of educational priorities includi@urriculum for Excellence (2004getting it Right for

Every Child (20077 National Approach to Anti dzf £ @ Ay 3 T 2 titén far@ Yduhg- Pgdpioa  / KA
(2010) Developing the Young Workforce (201ah)d Delivering Excellence and Equity in Scottish

13



Education (2016)Local authority leads and headteachers are now given a paper which clearly links

MVP to a number afiational priority aras’.

In session 2014/15 aotal of 9 local authorities and 49 schoal®re involved in developing MVP.

Over the session 2015/16 the number of authoriti@gh schoolstrained has risen to 13 with 91

schools now involved in developing MVP

Name of Local Number of Number of Number of Number of pupils
Authority schools with mentors trained | sessions delivered receiving MVP
trained staffin | 201516 input
2016 (no. in
2015in
brackets)
Edinburgh 21(17) 382 168 2336
Inverclyde 713 325 105 921
Perth andKinross 1(1) 15 30 263
North Lanarkshire 13(10) 158 108 2375
East Ayrshire 9(4) 117 64 2162
Dumfries and 6 @3 20 40 353
Galloway
Scottish Borders 32 48 42 522
Glasgow 9 (6) 236 10 1686
Midlothian 4(0) In development | In development | Indevelopment
S. Lanarkshire 4(0) In development | In developmert | In development
Falkirk 5(3) 90 66 440
Shetland 6 (0) In development | In developmert | In development
Renfrewshire 3(0) In development | In developmert | In development
Total 91(49) 1391 633 11058

Tablel Number of schools, mentors ,sessions and pupils reached in-2016

* i.e. staff trained but mentors not yet trained

14




Awareness Raising

In addition to engaging, developing and supporting local authorities to implement MVP successfully,

staff fromthe National team have deliveredraimber of awareness raising evemtsross Scotland

Duringthe session 20186 these staff
delivered213awareness raising
events/sessions which reacheapproximately

3438adults and5667 pupils.

Theseawareness raisingvents have includedorkshops/presentations at the following events

Gender Equality event in Scottish Borders

Holocaust Memorial Day in Glasgow

Nota(National Organisation for the Treatment of Abugetenference
Youth Scotland Conference

North Llanarkshire Learningeitival

= =/ =4 4 4 -4

Meetings for headteachers in various

authorities

1 School assemblies

9 Caledonian Programnt@onference
(male domestic violenceperpetrator
programme)

1 Holyrood events

91 Police Scotland event

T 22N}l aK2L) Fd Cld

Conference
1 Sessions with Scottish Government staff

1 Speaker at 16 Days of ActiBwents

15
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Sustainability
Creating and utilising a clear implementation framework

When expanding a programme and transferring it from one context to another there is a danger
that the core elements of the programme can be lostibuted. The quality of proggmme delivery

can then be compromised leading to reduced effectiveness. To combat this risk an Implementation
Science framewotkwas used tosystematicallyidentify the key components for successful
programme delivery. These components were then useddiablish the elements needed to build
quality and sustainabilityThis work carried out in the autumn of 2015 was the foundation for

subsequent planning.

Having a clear picture of whicbomponents

are required for programme fidelity has
allowed the MVReam to checkin with schools

and authorities to explore how the programme
is being delivered and to establish with schools
and Local Authorities what else needs to
happen to ensure quality delivery and

sustainability.For example in one authority it

becarme apparent that there was a heavy
reliance on CLD staff to deliver the programme in schools but the reach of the programme was
limited due to a lack of leadership by senior managers in the schools. Subsequent training targeted
the attendance of depute headfrom the schools already involved in MVP. Seven deputes attended
the training and demonstrated commitment to taking MVP ahead in their schddis has

strengthened MVP delivery in this authority.
Creation and use of readiness guidelines

Development ofan implementation frameworkncluded the production ofeadiness questions to
support conversations between the national team and potential new authoriissvell as between

areaMVPco-ordinators and schools.

The impact of using these prompts can leeis in the example of one authority where staff from
one school were driving the introduction of MVP to the authority. They were keen to go ahead with
school trainingand had the backing of localdlenceAgainstWomenworkersbut had not identified

an edication lead within the authority and there was no formal commitment from the education

16



authority to support the programme. While keen to respond to the interest of the school it became
clear to the link person in the national team that many of the-prquisites for MVP to flourish were

not in place. The readiness questiosgpported localauthority discussionsand in turnled to
meetings with the education officer and a commitment from the authority to support the
implementation of MVP. Awareness raisingthwlocality partners has also now taken place. This
means that there are nowvider support structures in place for the schools which are about to

receive MVP training.
Adaptation of MVPto the Scottish context

A quality expansion of a programme needs adaptation to local comtextell asore elements of

the programme identified and delivered.
Revision of the Playbook

During the initial pilot stage of the programme some changes were made to adapt the programme
to the Scottish contextHowever feedback from staff and pupils suggested that some of the
language of the scenarios was not culturally relevant. The scenarios were thereforel nevigeate

language that was easily accessiioié&cottish young people.

Feedback from young people also indicated that a wider variety of scenarios would be appreciated.
Many staff and partners felt that scenarios could usefully explore current concerds as
transgender bullyingr pornography. In order to respond to thidentified need anumber of new
scenarios were devised in partnership with relevant experts and young people (see Appéndix 1

full list of scenariogs

17



Production of Session Plans

Observations of mentors suggested that there could be variability in hesgiens were being

delivered across schools and authorities. Some school staff had developed scripts/guidelines for
pupils whilst others had not. Staff who were training the mentors had been trained at different
LRAYGEa 2F GKS LINE I NI tiere®@ drainb@ientdes to Befiveirt diffents S NB
ways. It became clear thato ensure the fidelity of the programmaearer guidelines for delivery of

the sessions needed to be produced. These plans also reflected feedback from Education Scotland
staff2y G KS LISRIF3I23I& 2F GKS LINRIANFYYSY F2NJ SEF YLX S
was read out then discussed. Following feedback this was changed so that the young people were
encouraged to identify their own thoughts before being presentedi Wi I LINB L] NSR W¢
¢K2dZAKIQD

Policy links

Another aspect of adapting MVP to the nationat

context was to make explicit where MVP linked to key

policy drivers and the ways in which embedding the Nve a
Scotlanc

programme could help deliver some of the outcomés ARG W VSRS e

identified in these policies. A paper was created fo

Mentors in Violence Prevention: How Can MVP Support Policy Delivery?

illustrate these links: this is updated as new links

emerge. Prospective and existing authorities have
been given this paper. One Education lead felt that this was what was needed to help the

KSI RGOS OKISSAER B2 Q yArstanding thévpdtendiaFof MX%PR S
Offering Staff and Pupils Opportunities for Support anceizelopment

The MVP development workease each linked to a number of local authorities. Thaye offered a
variety of opportunities tostaff in these authoritiesto support the implementation of MVP in
schools. For example there have been frequent meetings with staff from individual schools. National
staff have supported planning groups in schools and steering groups at local authegltyhey are

in contact regularly with the Area emrdinator. Matching partners to schools has also been part of
their role. For example, staff in one schowlho were concerned about an absence of partners due

to the lack of a CLD workewrere linked bythe development worker to a sexual health worker for

the area who had been trained in MVP.

18



The national staff have supported many mentor training events witbtal of886 pupils at these
events. They also support newly trained trainers when they arening their initial staff training
sessionsStaff awareness sessions, twilights and input asarvice days have also been regularly

delivered.
Promotion of Evidence basedractice

The first task was to gather available evidence on the impact of MVP ihofkimerica and in

Scotland. Literature searches were conducted and direct contact was

made with one of theesearchers in America. A summary of the evidence
Wha!lsmeEvidemeFam . . . : H

Effcacy of the MVP pragramner was compiled; thisummaryis now given to local authority staff and
headteachers who are considering implementing MVRe evidence for

MVP is also considered duritige Train the Trainer sessioss that new

trainers can effectively respond to questions they might receive reggrdin

programme impact.

All schools are encouraged to gather evaluative @aith to contribute to the attitudinalsurvey. A

national evaluation plan for 20167 was developed and agreed by the national steering group.
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Visit by MVP creator Jackson Katz

In November 2015 MVP creator Jackson Kasited

Scotland on his way back to the United States having

spent time working in Europe.

During this brief visit Jackson delivered two '

presentations one in Glasgow andne in Edinburgh.
Both talks were packed witattendance byindividuals
from many sectors and organisations eager to hear him

talk on all things MVP and wider violence prevention

The Edinburgh event provided an opportunity to publicly
announce the £450kfunding provided by Scottish
Government to widen the reach of MVBustice Secretary

Michael Matheson attended the event and along with

Jackson watched mentors from Edinburgh High Schools

RSt AGSNI I aK2NI a+xt aSaarzy oKA

media.

Mr Matheson is a great supporter of the N\programme and spoke highly of thmontribution

mentors in Scotlandre makingo promote

community safety. Jackson left Scotland
with words of encouragement suggesting
that MVP Scotland was leading the woird

its reach and content.

Link to media coveragdettp://www.edinburghnews.scotsman.com/news/anrtiullyingschemegets

450-000fundingboost-1-3946057

20
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Since MVP Scotland started the MVP team have been k@ementorsto deliver workshops at
events where people want to learn more about the programme. This last session has been no

different with mentors from Falkirand Glasgow supporting national conferences.

Mentors from Falkirk HS supported the Caledonian Programme national event in Stirling.
Caledonian is a court mandated programme that addresses those convicted of domestic abuse in
Scotland. Attendeesf the national eventvork on the front line with offenders and mentors gave

an insight into how MVRimsto reducethe numbers oboth victims and perpetrators of abuse. The

organiser of the event praised the team from Falkirk for their input which lygested providd

hope that things can get better.

Mentors from Holyrood kgh Schoolin Glasgow delivered an
AYGSNI OGAGS AyLdzi Fd I NBOSyld SoSyd G2 &dzlili2 NI
Scottish Violence Reduction unit was attended by a range of organisations and individuals involved

in working with men. The mentoradilitated a discussion on how stereotypes often prevent boys

and men from being the people they want to be.

It is clear from these examples and others that mentors are developing experiences and skills which
will support them when they leave school. Mamgntors talk and write about their mentoring role

within university and job application forms as well as at subsequent interviews.

21
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Doon Academy has achieved major success
whilst championingMVP in East Ayrshire.
Doon Acdemy was the first school in the
authority to receive training in the
programme in 2012 and the work by staff
and mentors at Doon has been a catalyst for
other schools in the authority tengage with
MVP.

The commitment of the school community to MVP led to both nominations and local awards. In

2015 this recognition became nationathen Doon Academy wotthe antibullying Champion

Category of the Diana Awards. The UK Diana awards are for young peopleXan8 are given to

young people who are rolmodels and who selflessly transform the life of others. The winning of

the award recognisesot only the tremendous work of the mentors but also the commitment of the

staff and partners.

In 2016 ppils in the school developed the Stand tall game basedhe concept of Jenga. Blocks

contain MVP phrases and the game can be used as abresker to introducesensitivetopics to

pupils when taking part
in the programme. This
game is part of a
business venture and
orders are already
being received from
other Ayrshire schools.
The skills developed
during this venture
were recognised when
Doon Academy reached
the final of the Hunter

Challenge in June 2016

receiving second place and high praise from the judging panel.
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