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Executive Summary 

Mentoring in Violence Prevention (MVP) is a partnership approach, based in schools, which aims to 

promote positive relationships and reduce violence, particularly gender-based violence and bullying. 

It utilises a creative bystander approach where males and females are not looked on as potential 

victims or perpetrators but as empowered and active bystanders who have the ability to support and 

challenge peers. Senior pupils are trained as mentors to younger pupils and lead sessions based on 

realistic scenarios which explore topics, such as rumours, sexting and coercive behaviour, through 

discussion and role-play. The programme also looks at the attitudes and influences that lead to 

gender-based violence. 

Following a pilot programme in 2012, Scottish Government funding has enabled the Violence 

reduction Unit and Education Scotland to work together in partnership to build a sustainable model 

of delivery. 

In Scotland, from June 2015 to June 2016, the number of local authorities engaged with MVP has 

risen from 9 to 13 with the number of schools involved rising from 49 to 91. Over the past school 

year 846 MVP sessions have been delivered by mentors and the national team. The programme has 

reached approximately 16,725 pupils and 3438 adults. The number of authorities with their own 

trainers has grown from 2 (Edinburgh and Inverclyde) to 6 with  staff from 4 authorities attending 

the Train the Trainer programme and receiving subsequent coaching (Dumfries and Galloway, East 

Ayrshire, Falkirk, Scottish Borders). 

To ensure effective implementation, clear readiness guidelines have been developed and support 

has been offered to staff as they deliver the programme. The ways in which MVP can help contribute 

towards the aims of a variety of policies, such as Equally Safe (2014)1 and Delivering Excellence and 

Equity in Scottish Education (2016), have been highlighted.  

During 2016 a major MVP development has been a revision of the playbook. New scenarios have 

been written in consultation with relevant groups allowing a wider range of topics to be explored. 

These topics have included pornography, transgender bullying and further scenarios exploring 

coercive control. Session plans to accompany the scenarios have been written to encourage greater 

consistency in the delivery of the sessions. 

A wide variety of partners have been engaged to support the roll out and delivery of MVP. Education 

staff have been working with Police, Health practitioners, Community Learning and Development 

                                                           
1
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workers, Educational Psychologists, 3rd sector staff, Violence against Women workers and parents 

(including grandparents). Feedback from partners and staff indicates that the partnerships 

developed have allowed a more effective delivery of violence prevention work. Sometimes MVP has 

been the gateway for partners to be able to engage with school staff who might previously not have 

ǊŜŎƻƎƴƛǎŜŘ ǘƘŜ ǇŀǊǘƴŜǊΩǎ ǇƻǘŜƴǘƛŀƭ ǊƻƭŜ ƛƴ ǘƘŜ ǎŎƘƻƻƭΦ 

Evidence of the impact of MVP has been gathered through staff feedback, attitude questionnaires 

and focus groups. 

Following MVP, both mentors and mentees are more aware of the issues related to violence, gender 

based violence and bullying. Attitude surveys before and after the MVP input show a positive 

increase in the percentage of young people who report that they would act if they saw a particular 

behaviour occurring. This includes an increased intention to act when witnessing a range of 

behaviours from name-calling to patterns of coercive control.  Staff report an increase in pupils who 

are ready to alert them to safety concerns: from a fight brewing, or a friend self-harming, to 

someone carrying a sharp object into school. This increased communication allows staff to be 

proactive and to put support in place as necessary. Pupils and staff have also related examples of 

pupils intervening on the school bus or in the community when they have witnessed violence or 

bullying. Pupils report that they are now aware of a variety of ways that they can intervene when 

witnessing  behaviours that are detrimental to wellbeing. Some mentors report they are now more 

aware of the need to ensure their own personal safety when intervening. 

Both pupils and staff refer to an improved ethos within school and a reduction of barriers between 

olŘŜǊ ŀƴŘ ȅƻǳƴƎŜǊ ǇǳǇƛƭǎΦ aŜƴǘƻǊǎ ŀƴŘ ǎǘŀŦŦ ƛŘŜƴǘƛŦȅ ŀ ǇƻǎƛǘƛǾŜ ƛƳǇŀŎǘ ƻƴ ƳŜƴǘƻǊǎΩ ŎƻƴŦƛŘŜƴŎŜ ŀƴŘ 

the enhancement of a range of skills such as team-work and presentation skills. Staff suggested that 

leadership was a key quality developed by involvement in the programme. 

Following staff training in MVP, there is a significant increase in the number of staff who feel that 

they have the necessary skills to educate others about gender-based violence. There is evidence of 

increased awareness of issues, an increase in those who believe that bystanders can make a 

difference and a rise in the number of staff who thought that they would challenge gender-based 

violence. 

A brief summary was given of challenges encountered in 2016 as well as actions taken with a brief 

outline of the next steps for MVP in Scotland concluding the report. 
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ΨLƴ ǘƘŜ ŜƴŘΣ ǿŜ ǿƛƭƭ ǊŜƳŜƳōŜǊ ƴƻǘ ǘƘŜ ǿƻǊŘǎ ƻŦ ƻǳǊ ŜƴŜƳƛŜǎΣ ōǳǘ ǘƘŜ ǎƛƭŜƴŎŜ 

ƻŦ ƻǳǊ ŦǊƛŜƴŘǎΩ  Martin Luther King 

 

Vision Statement 

Our vision is for safe communities built on positive relationships where every young person in 

Scotland will flourish, attain and lead. 

Mission Statement 

To create safe and supportive learning environments by challenging bullying and abuse, building 

relationships and creating partnerships between schools and communities. 

 

MVP Scotland is a partnership between Scottish Government, The Scottish Violence Reduction Unit 

and Education Scotland.  Despite continued reductions in the levels of violence, it is clear that it 

remains an issue across Scotland.  The Mentors in Violence Prevention programme provides 

excellent opportunities to discuss a range of issues related to violence, within an educational 

framework where positive relationships and Health and Wellbeing are key.  

 

MVP Scotland has grown from strength to strength since it was introduced to this country in 2011.  

With support from partners, MVP Scotland is now a well-established educational violence 

prevention resource serving both the needs of schools and community safety in Scotland. 

 

The MVP Scotland team are delighted to present this annual report for 2015/2016.  The report 

intends to communicate past and ongoing work that is clearly contributing to the overall success of 

the MVP Programme.  The development of the programme has been made possible with the 

support of many local and national partners as well as through core funding from Scottish 

Government.  This has allowed the MVP team to both expand and become ever more experienced in 

the delivery of the MVP model in Scotland. 
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Why is MVP Needed? 

The negative impact on well-being from all forms of violence, bullying behaviour and social exclusion 

is well recognised. Mentors in Violence Prevention aims to empower young people to address these 

issues with peers in a safe way: gender-based violence is a particular focus of the approach. 

Gender-based violence is endemic in Scottish society; domestic abuse incidents are risingi  and there 

is evidence that young people, particularly girls, encounter physical, emotional and sexual partner 

violenceii . A survey ƻŦ {ŎƻǘǘƛǎƘ ȅƻǳƴƎ ǇŜƻǇƭŜ ƻŦ ǎŜŎƻƴŘŀǊȅ ǎŎƘƻƻƭ ŀƎŜΣ Ψ¸ƻǳƴƎ tŜƻǇƭŜΩǎ !ǘǘƛǘǳŘŜǎ ǘƻ 

±ƛƻƭŜƴŎŜ ŀƎŀƛƴǎǘ ²ƻƳŜƴΩ όнлмпύiii , found that stereotypical views of gender roles exist and those 

holding those views were less likely to view a range of behaviours related to domestic violence as 

very seriously wrong or likely to be very harmful. This reinforces the need for prevention work as 

advocated by the Equally safe Strategy (2016) which states, 

Ψ²Ŝ ƴŜŜŘ ǘƻ ŜƭƛƳƛƴŀǘŜ ǘƘŜ ǎȅǎǘŜƳƛŎ ƎŜƴŘŜǊ ƛƴŜǉǳŀƭƛǘȅ ǘƘŀǘ ƭƛŜǎ ŀǘ ǘƘŜ Ǌƻƻǘ ƻŦ violence against women 

and girls, and we need to be bold in how we do that through prioritising a relentless focus on 

ǇǊŜǾŜƴǘƛƻƴΦΩ 

MVP offers a peer mentoring programme which gives young people the opportunity to explore and 

challenge the attitudes, beliefs and cultural norms that underpin gender-based violence, bullying 

and other forms of violence. Within MVP, the violence that is addressed includes a range of 

behaviours including bullying, name-calling, sexting, controlling behaviour and harassment. A 

bystander approach is utilised in the programme whereby both male and female pupils are 

empowered to support and challenge  peers and to be active in preventing violence in a safe way. 

The programme is an approach which helps to deliver many of the key experiences and outcomes in 

the Curriculum for Excellence and contributes to a culture of safety where learning can flourish. The 

approach encourages community partners (police, community learning and development, 

psychological services, health) to work together with school staff in the training of mentors and in 

the embedding of the approach in schools. This partnership model encapsulates the spirit of the 

ƴŀǘƛƻƴŀƭ ŀǇǇǊƻŀŎƘ ΨDŜǘǘƛƴƎ ƛǘ wƛƎƘǘ ŦƻǊ 9ǾŜǊȅ /ƘƛƭŘΩ Φ  
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Background: The Journey to 2015 

Following a successful pilot programme in Edinburgh and Inverclyde in 2012, the subsequent work 

was focused on building experience and developing the tools that would support future embedding 

and sustainability of the programme.  Funding secured in 2013 supported the secondment of a MVP 

trainer from Edinburgh to join the National Co-ordinator.   

From this point in 2013 MVP increased its presence in both Edinburgh and Inverclyde, materials 

were developed and the training of new MVP trainers from these  authorities was supported.  These 

new trainers permitted both authorities to deliver their own MVP trainings with a decreasing level of 

support from the national team.  The success of this strategy is underlined by the fact that both 

authorities have greatly increased their schoolsΩ involvement in the programme.  Both authorities 

continue to plan, develop, implement and embed the programme. 

Whilst the secondment of the original trainer was coming to an end provision of additional funding 

from Scottish Government in 2015 provided the opportunity to continue to develop this model of 

sustainability. This funding supported the recruitment of 3 further MVP trainers and a support role 

with a focus on the development of local authority readiness, programme fidelity and strengthening 

policy links.  The National team now comprises a co-ordinator (Violence Reduction Unit) and 4 

development officers (Education Scotland). 

With these additional resources the MVP team developed a plan which had the key aims of both 

embedding the MVP Programme in authorities already involved in MVP but also engaging new 

authorities, supporting the implementation and embedding of the programme in these new areas.  It 

was clear prior to this that there was a growing demand to implement the programme across 

Scotland.  Programme links to health and wellbeing, as well as the focus on healthy relationships 

which are important for attainment, clearly contributed to how school staff viewed MVP as a 

resource that would support a range of educational priorities.   

The timeline overleaf illustrates the MVP journey in Scotland. 
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MVP Scotland ς ¢ƘŜ ƧƻǳǊƴŜȅ ǎƻ ŦŀǊΧΧΦ 

2011 ¶ Jackson Katz, the author of MVP, speaks at VRU Domestic Abuse Conference 

2012 ¶ Pilot programme designed to test the impact of the American MVP model 

adapted to the Scottish context 

¶ MVP  supports initial training in Edinburgh and Inverclyde (3 schools involved) 

ω MVP Scotland playbook developed 

 

2013  

¶ Report on pilot project is published indicating positive impact in Scottish 

context. Perth & Kinross, North Lanarkshire, East Ayrshire and Scottish Borders 

receive initial MVP Training (4 schools involved) 

ω MVP Playbook linked to CfE and supported by Education Scotland 

¶ First MVP Scotland leadership summit held at Scottish Police College and   

attended by 150 young mentors 

ω Additional funding obtained to support a co-trainer 

2014 ¶ Development of MVP Scotland training programme  

ω Capacity building in Edinburgh and Inverclyde to support long term 

sustainability 

ω Development of school implementation guide 

ω Design of MVP Scotland Train the Trainer programme and associated materials 

 

2015 ¶ Engagement of further new authorities ς Glasgow, Falkirk, Dumfries, (20 

additional schools) 

ω 1st MVP Train the trainer event supporting Edinburgh and Inverclyde to 

become MVP self-sufficient  (8 additional schools ) 

ω Additional funding to support recruitment of 4 members of MVP training and 

development team. 

¶ Development of programme fidelity framework to ensure MVP consistency 

across authorities and schools 

ω MVP Scotland website goes live. 

 

2016 ¶ MVP National steering group established. 

ω Delivery of 2nd Train the trainer enabling 4 more local authorities to become 

MVP self-sufficient (Dumfries & Galloway, East Ayrshire, Scottish Borders and 

Falkirk) 

ω Engagement of new Scottish Authorities (Midlothian, South   Lanarkshire, 

Shetland, Renfrewshire) 

ω Design of new MVP Scotland playbook and session plans 

ω 1391 MVP mentors delivered 633 sessions to 11058 young people across 13 

local authorities 

  

 

¢ƘŜ ƧƻǳǊƴŜȅ ŎƻƴǘƛƴǳŜǎΧΧΧΧΦ 
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What was the Plan 2015-16? 

The main aims of the plan for MVP in Scotland 2015-16 were to embed the MVP programme in more 

Scottish local authorities and schools and to build sustainability. The planned activities to reach 

these aims were as follows: 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Embed MVP in more Scottish schools 

-increase the number of new authorities 

- increase the number of new schools 

- increase the number of sessions delivered  

-increase awareness of the MVP programme 

Build Sustainability 

-increase the number of authorities with trainers 

-create and utilise a clear implementation framework 

-promote evidence based practice 

-adapt the programme to the Scottish context 

-offer staff and pupils opportunities for support and development 

-build sustainable partnerships at local and national level 
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What has been achieved? 

A key aim of the MVP national team is to build a programme model that nationally and locally both 

grows and is sustained.  Since August 2015 the focus for the MVP team has therefore been to 

support existing areas in programme development and also to expand the reach of MVP across 

Scotland. 

 

By June 2016 13 Local Authorities in Scotland have become  involved in the development of the MVP 

Programme.  To put this into some perspective the following map identifies current authorities 

where MVP is being implemented. 

 

 

1  Inverclyde 

2 Renfrewshire 

3 Perth and Kinross 

4 Shetland Islands 

5 Glasgow City 

6 South Lanarkshire 

7 North Lanarkshire 

8 East Ayrshire 

9 Falkirk 

10 Scottish Borders 

11 City of Edinburgh 

12 Midlothian 

13 Dumfries and 

Galloway 

4 

 

3 

 

6 

 8 

 

10 

 13 
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Summary of reach of MVP in June 2016 

 

* This figure includes pupils reached through mentors (11058) and the national team (5667) 

*  
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Embedding MVP in Scottish Local Authorities 

¢ƘŜ Ψ¢Ǌŀƛƴ ǘƘŜ ¢ǊŀƛƴŜǊΩ ǇǊƻƎǊŀƳƳŜ ŘŜǾŜƭƻǇŜŘ ƛƴ нлмп has supported the sustainability of MVP within 

both Edinburgh and Inverclyde.  Staff in both authorities, with initial support from the MVP team, 

have been able to deliver training to the remaining schools in their authorities.  This model allowed 

schools involved in these two authorities to rise from 10 schools (pre 2014) to 20 schools in 2015 

and 30 schools in 2016. 

In February 2016 п ŦǳǊǘƘŜǊ ŀǳǘƘƻǊƛǘƛŜǎ ŀǘǘŜƴŘŜŘ ŀ Ψ¢Ǌŀƛƴ ǘƘŜ ¢ǊŀƛƴŜǊΩ ŜǾŜƴǘ ǿƘƛŎƘ ŀƎŀƛƴ Ƙŀǎ ŀƭƭƻǿŜŘ 

these authorities to start to introduce MVP into other schools in their authority. This model saw 

schools involved rise from 12 schools in 2015 to 23 schools by June 2016. 

 

Expansion in Local Authorities and Schools 2015-16  

Both the development of the Train the 

Trainers programme and the additional staff 

seconded to the MVP team have helped 

increase the numbers of schools and 

authorities involved in MVP development.  

The lessons learned from the early 2012/13 

implementation process, in addition to the 

introduction of an implementation 

framework, have helped develop a more 

rigorous process when engaging new 

authorities.  As well as meeting current demand there has been  a recognition that both school and 

authority readiness needs to be in place to ensure successful implementation. 

Key readiness questions have been developed and these are shared with local authorities at the start 

of the engagement process when they express an initial interest in developing MVP.  Following 

readiness discussions, the MVP team work closely with authorities and deliver a 90 minute 

engagement session with Authority Education leads, school leadership and partners. This session not 

only communicates the MVP Programme but also describes how MVP can support schools to deliver 

on a range of educational priorities including Curriculum for Excellence (2004), Getting it Right for 

Every Child (2007), A National Approach to Anti-.ǳƭƭȅƛƴƎ ŦƻǊ {ŎƻǘƭŀƴŘΩǎ /Ƙƛƭdren and Young People 

(2010), Developing the Young Workforce (2014) and Delivering Excellence and Equity in Scottish 
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Education (2016). Local authority leads and headteachers are now given a paper which clearly links 

MVP to a number of national priority areasiv.  

In session 2014/15 a total of 9 local authorities and 49 schools were involved in developing MVP.  

Over the session 2015/16 the number of authorities with schools trained has risen to 13 with 91 

schools now involved in developing MVP. 

Name of Local 

Authority 

Number of 

schools with 

trained staff in 

2016 (no. in 

2015 in 

brackets) 

Number of 

mentors trained 

2015-16 

Number of 

sessions delivered 

Number of pupils 

receiving MVP 

input 

Edinburgh 21 (17) 382 168 2336 

Inverclyde 7 (3) 325 105 921 

Perth and Kinross 1(1) 15 30 263 

North Lanarkshire 13 (10) 158 108 2375 

East Ayrshire 9 (4) 117 64 2162 

Dumfries and 

Galloway 

6 (3) 20 40 353 

Scottish Borders 3 (2) 48 42 522 

 Glasgow 9 (6) 236 10 1686 

 Midlothian 4 (0) In development* In development* In development* 

 S. Lanarkshire 4 (0) In development* In development* In development* 

 Falkirk 5 (3) 90 66 440 

 Shetland 6 (0) In development* In development* In development* 

Renfrewshire 3 (0) In development* In development* In development* 

Total 91 (49) 1391 633 11058 

Table 1  Number of schools, mentors ,sessions and pupils reached in 2015-2016 

* i.e. staff trained but mentors not yet trained 
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Awareness Raising 

In addition to engaging, developing and supporting local authorities to implement MVP successfully, 

staff from the National team have delivered a number of awareness raising events across Scotland.  

 

During the session 2015-16 these staff 

delivered 213 awareness raising 

events/sessions which reached approximately 

3438 adults and 5667 pupils. 

  

 

 

These awareness raising events have included workshops/presentations at the following events: 

¶ LƴǘŜǊƴŀǘƛƻƴŀƭ ²ƻƳŜƴΩǎ Řŀȅ ƛƴ {ŎƻǘǘƛǎƘ .ƻǊŘŜǊǎ ŀƴŘ {ƻǳǘƘ ƭŀƴŀǊƪǎƘƛǊŜ 

¶ Gender Equality event in Scottish Borders 

¶ Holocaust Memorial Day in Glasgow 

¶ Nota (National Organisation for the Treatment of Abusers) Conferences 

¶ Youth Scotland Conference 

¶  North Lanarkshire Learning Festival 

¶ Meetings for headteachers in various 

authorities 

¶ School assemblies 

¶ Caledonian Programme Conference 

(male domestic violence perpetrator 

programme) 

¶ Holyrood events 

¶ Police Scotland event 

¶ ²ƻǊƪǎƘƻǇ ŀǘ CŀǘƘŜǊΩǎ bŜǘǿƻǊƪ 

Conference 

¶ Sessions with Scottish Government staff 

¶ Speaker at 16 Days of Action Events 
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Sustainability 

Creating and utilising a clear implementation framework 

When expanding a programme and transferring it  from one context to another there is a danger 

that the core elements of the programme  can be lost or diluted. The quality of programme delivery 

can then be compromised leading to reduced effectiveness. To combat this risk an Implementation 

Science frameworkv was used to systematically identify the key components for successful 

programme delivery. These components were then used to establish the elements needed to build 

quality and sustainability. This work carried out in the autumn of 2015 was the foundation for 

subsequent planning.  

Having a clear picture of which components 

are required for programme fidelity has 

allowed the MVP team to check-in with schools 

and authorities to explore how the programme 

is being delivered and to establish with schools 

and Local Authorities what else needs to 

happen to ensure quality delivery and 

sustainability. For example in one authority it 

became apparent that there was a heavy 

reliance on CLD staff to deliver the programme in schools but the reach of the programme was 

limited due to a lack of leadership by senior managers in the schools. Subsequent training targeted 

the attendance of depute heads from the schools already involved in MVP. Seven deputes attended 

the training and demonstrated commitment to taking MVP ahead in their schools. This has 

strengthened MVP delivery in this authority. 

Creation and use of readiness guidelines  

Development of an implementation framework included the production of readiness questions to 

support conversations between the national team and potential new authorities, as well as between 

area MVP co-ordinators and schools.  

The impact of using these prompts can be seen in the example of one authority where staff from 

one school were driving the introduction of MVP to the authority. They were keen to go ahead with 

school training and had the backing of local Violence Against Women workers but had not identified 

an education lead within the authority and there was no formal commitment from the education 
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authority to support the programme. While keen to respond to the interest of the school it became 

clear to the link person in the national team that many of the pre-requisites for MVP to flourish were 

not in place. The readiness questions supported local authority discussions and in turn led to 

meetings with the education officer and a commitment from the authority to support the 

implementation of MVP. Awareness raising with locality partners has also now taken place. This 

means that there are now wider support structures in place for the schools which are about to 

receive MVP training. 

Adaptation of  MVP to the Scottish context 

A quality expansion of a programme needs adaptation to local context as well as core elements of 

the programme identified and delivered. 

Revision of the Playbook 

During the initial pilot stage of the programme some changes were made to adapt the programme 

to the Scottish context. However feedback from staff and pupils suggested that some of the 

language of the scenarios was not culturally relevant. The scenarios were therefore revised to create 

language that was easily accessible to Scottish young people. 

Feedback from young people also indicated that a wider variety of scenarios would be appreciated. 

Many staff and partners felt that scenarios could usefully explore current concerns such as 

transgender bullying or pornography. In order to respond to this identified need a number of new 

scenarios were devised in partnership with relevant experts and young people (see Appendix 1 for 

full list of scenarios). 

 



18 
 

Production of Session Plans 

Observations of mentors suggested that there could be variability in how sessions were being 

delivered across schools and authorities. Some school staff had developed scripts/guidelines for 

pupils whilst others had not. Staff who were training the mentors had been trained at different 

Ǉƻƛƴǘǎ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΩǎ ŜǾƻƭǳǘƛƻƴ ŀƴŘ ǿŜǊŜ therefore training mentors to deliver in different 

ways.  It became clear that to ensure the fidelity of the programme clearer guidelines for delivery of 

the sessions needed to be produced. These plans also reflected feedback from Education Scotland 

staff ƻƴ ǘƘŜ ǇŜŘŀƎƻƎȅ ƻŦ ǘƘŜ ǇǊƻƎǊŀƳƳŜΥ ŦƻǊ ŜȄŀƳǇƭŜ ƛƴ ǘƘŜ ƻǊƛƎƛƴŀƭ ǎŎŜƴŀǊƛƻǎ ŀ Ψ¢Ǌŀƛƴ ƻŦ ¢ƘƻǳƎƘǘΩ 

was read out then discussed. Following feedback this was changed so that the young people were 

encouraged to identify their own thoughts before being presented wiǘƘ ŀ ǇǊŜǇŀǊŜŘ Ψ¢Ǌŀƛƴ ƻŦ 

¢ƘƻǳƎƘǘΩΦ 

Policy links 

Another aspect of adapting MVP to the national 

context was to make explicit where MVP linked to key 

policy drivers and the ways in which embedding the 

programme could help deliver some of the outcomes 

identified in these policies. A paper was created to 

illustrate these links: this is updated as new links 

emerge. Prospective and existing authorities have 

been given this paper. One Education lead felt that this was what was needed to help the 

ƘŜŀŘǘŜŀŎƘŜǊǎ ΨƧƻƛƴ ǘƘŜ ŘƻǘǎΩ ƛƴ ǘŜǊƳǎ ƻŦ ǳƴŘŜrstanding the potential of MVP. 

Offering Staff and Pupils Opportunities for Support and Development 

The MVP development workers are each linked to a number of local authorities. They have offered a 

variety of opportunities to staff in these authorities to support the implementation of MVP in 

schools. For example there have been frequent meetings with staff from individual schools. National 

staff have supported planning groups in schools and steering groups at local authority level. They are 

in contact regularly with the Area co-ordinator. Matching partners to schools has also been part of 

their role. For example, staff in one school, who were concerned about an absence of partners due 

to the lack of a CLD worker, were linked by the development worker to a sexual health worker for 

the area who had been trained in MVP. 
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The national staff have supported many mentor training events with a total of 886 pupils at these 

events.  They also support newly trained trainers when they are running their initial staff training 

sessions. Staff awareness sessions, twilights and input at in-service days have also been regularly 

delivered. 

Promotion of Evidence based Practice 

The first task was to gather available evidence on the impact of MVP both in America and in 

Scotland. Literature searches were conducted and direct contact was 

made with one of the researchers in America. A summary of the evidence 

was compiled; this summary is now given to local authority staff and 

headteachers who are considering implementing MVP. The evidence for 

MVP is also considered during the Train the Trainer sessions so that new 

trainers can effectively respond to questions they might receive regarding 

programme impact. 

All schools are encouraged to gather evaluative data and to contribute to the attitudinal  survey.  A 

national evaluation plan for 2016-17 was developed and agreed by the national steering group. 
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Visit by MVP creator Jackson Katz 

In November 2015 MVP creator Jackson Katz visited 

Scotland on his way back to the United States having 

spent time working in Europe. 

During this brief visit Jackson delivered two 

presentations, one in Glasgow and one in Edinburgh.  

Both talks were packed with attendance by individuals 

from many sectors and organisations eager to hear him 

talk on all things MVP and wider violence prevention.  

 

The Edinburgh event provided an opportunity to publicly 

announce the £450k funding provided by Scottish 

Government to widen the reach of MVP.  Justice Secretary 

Michael Matheson attended the event and along with 

Jackson watched mentors from Edinburgh High Schools 

ŘŜƭƛǾŜǊ ŀ ǎƘƻǊǘ a±t ǎŜǎǎƛƻƴ ǿƘƛŎƘ ǿŀǎ ŦƛƭƳŜŘ ōȅ {ŎƻǘƭŀƴŘΩǎ 

media. 

Mr Matheson is a great supporter of the MVP programme and spoke highly of the contribution 

mentors in Scotland are making to promote 

community safety.  Jackson left Scotland 

with words of encouragement suggesting 

that MVP Scotland was leading the world in 

its reach and content. 

 

 

 

Link to media coverage http://www.edinburghnews.scotsman.com/news/anti-bullying-scheme-gets-

450-000-funding-boost-1-3946057  

http://www.edinburghnews.scotsman.com/news/anti-bullying-scheme-gets-450-000-funding-boost-1-3946057
http://www.edinburghnews.scotsman.com/news/anti-bullying-scheme-gets-450-000-funding-boost-1-3946057
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aŜƴǘƻǊǎ ƭŜŀŘƛƴƎ ǘƘŜ ǿŀȅΧ 

Since MVP Scotland started the MVP team have been keen for mentors to deliver workshops at 

events where people want to learn more about the programme.  This last session has been no 

different with mentors from Falkirk and Glasgow supporting national conferences. 

Mentors from Falkirk HS supported the Caledonian Programme national event in Stirling.  

Caledonian is a court mandated programme that addresses those convicted of domestic abuse in 

Scotland.  Attendees of the national event work on the front line with offenders and mentors gave 

an insight into how MVP aims to reduce the numbers of both victims and perpetrators of abuse.  The 

organiser of the event praised the team from Falkirk for their input which he suggested provided 

hope that things can get better. 

 

 

 

 

 

Mentors from Holyrood High School in Glasgow delivered an 

ƛƴǘŜǊŀŎǘƛǾŜ ƛƴǇǳǘ ŀǘ ŀ ǊŜŎŜƴǘ ŜǾŜƴǘ ǘƻ ǎǳǇǇƻǊǘ Ψ¢ƘŜ ȅŜŀǊ ƻŦ ǘƘŜ 5ŀŘΩ  ¢ƘŜ ŜǾŜƴǘ ƻǊƎŀƴƛǎŜŘ ōȅ ǘƘŜ 

Scottish Violence Reduction unit was attended by a range of organisations and individuals involved 

in working with men.  The mentors facilitated a discussion on how stereotypes often prevent boys 

and men from being the people they want to be. 

It is clear from these examples and others that mentors are developing experiences and skills which 

will support them when they leave school.  Many mentors talk and write about their mentoring role 

within university and job application forms as well as at subsequent interviews. 
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²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ŀǘ 5ƻƻƴ !ŎŀŘŜƳȅΚ 

Doon Academy has achieved major success 

whilst championing MVP in East Ayrshire. 

Doon Academy was the first school in the 

authority to receive training in the 

programme in 2012 and the work by staff 

and mentors at Doon has been a catalyst for 

other schools in the authority to engage with  

MVP. 

 

The commitment of the school community to MVP has led to both nominations and local awards. In 

2015 this recognition became national when Doon Academy won the anti-bullying Champion 

Category of the Diana Awards. The UK Diana awards are for young people from 8-18 and are given to 

young people who are role models and who selflessly transform the life of others. The winning of 

the award recognises not only the tremendous work of the mentors but also the commitment of the 

staff and partners.  

In 2016 pupils in the school developed the Stand tall game based on the concept of Jenga. Blocks 

contain MVP phrases and the game can be used as an ice-breaker to introduce sensitive topics to 

pupils when taking part 

in the programme. This 

game is part of a 

business venture and 

orders are already 

being received from 

other Ayrshire schools. 

The skills developed 

during this venture 

were recognised when 

Doon Academy reached 

the final of the  Hunter 

Challenge in June 2016 

receiving second place and high praise from the judging panel. 


